Village Hall Report 2019
The Flower and Produce Show in August last year was a great success as ever but noticeably less vegetables on show than in previous years. The flower section and in particular the rose section were extremely well subscribed to, and once again the scent that pervaded the Hall by late afternoon was intoxicating.
We had a good number of entries in the craft category including more from children this year and of course the jellies and jams, cakes and biscuits were popular choices. This year our road signs improved dramatically thanks to Barbara and Greg Lerigo, whose company produced some very professional boards designed by Michael Green, our technical whizz on the Committee. 

This year we made a modest profit of £104 but it has to be said that profit isn’t the aim with this event. We try to foster a sense of community and fellowship within the village and certainly this event ticks all those boxes I think. 
Curry lovers were pleased that the quiz night in October included a choice of tasty chicken or vegetable curry with rice (always a source of nightmares for the organisers in case we kill half the village population) and nan bread. Followed by choc ices and washed down by masses of beer and wine. The quiz was in some people’s opinion ‘really easy’ whereas others thought it ‘too hard’, only going to prove that it’s easy if you know the answers!

 This event does aim to make money and our profit was £672
Our Craft Fair in November grew in size, stalls being located in the Barn at The Manor House courtesy of Ben and Chrissie Howkins. This was a beautiful venue if a little cold for the crafts people. Refreshments were served at the Hall where the remaining stalls were located. The excitement increased as the allotted time drew near when a very special guest, taking time off from his Christmas preparations, was due to appear. He didn’t let us down! Lots of excited children managed to get their requests to him in good time before the 25th of December, and went home with a little treat to ease the pain of having to wait another month! Personally I was a little disappointed, along with a little girl whose gaze was fixed on the cloudy grey sky that he appeared to have come on foot with no sign of reindeers! The weather was poor- constant rain – and this did affect the number of people coming to stock up on Christmas presents which was disappointing. We made £460 and thanks must go to Carolyn and Tony for the enormous amount of preparation that went into organising this event. 

Our annual get together took place in a suitably festive Hall in early December. Newly arrived villagers were sent individual invitations to come and have a drink and meet other villagers. The turn out was very poor however leading us to think that we shall return to holding this on a biannual basis. 

We have rolled eggs on Easter Sundays in rain, snow and gales but this year was in glorious sunshine and was all the nicer for it!  Competition, particularly amongst the adults, was fierce but there was more restraint this year and our line adjudicators were not put to the test of sorting out disputes and line violations! A lot of chocolate was eaten, particularly by our grandson in payment for jet washing the course on the previous day! A lot of eggs were boiled, decorated and rolled and the whole event took on a more professional appearance, again thanks to Barbara and Greg, with proper printed start and finish lines! Perhaps we’ll get Sky Sports to cover it next year! Photos of the winners are on the website - stavertonvillagehall.co.uk
Our income from lettings is slightly down this year though we still have the regulars such as WI, Parish Council, Keep fit, upholstery classes, dance and music for tiny tots. Mums and Tots ran out of tots for a time but have restarted their weekly meetings again. 

I reported last year that we were replacing the drapes in the ceiling with white sound proof panels and this was completed in July.  

The advantage of these panels is that, apart from successfully deadening the echo, they do not need replacing every 5 years when fabric has to be re fire proofed. I also think they look lovely and that revealing the structure of the roof has made the Hall feel larger and more airy, less fussy. I know that some members of the village do not agree with me on this point. 
We have also created a table store in what was a men’s lavatory. Sadly there isn’t room for all the chairs in there as well but we are hoping to clear out the shed, with the help of Mums and Tots, and store some of the chairs in there. It is only on rare occasions that all the chairs are needed at once.

We have installed a moisture sensitive fan in the kitchen as advised by a firm of damp control experts in an attempt to reduce condensation in there. I believe it does feel and smell less damp than it did but of course there are limits to what one can do with a single story extension with no wall insulation. 

We also need to but two new cookers and this will be undertaken in the near future. 

Our current financial situation is such that we feel confident in spending about £4,000 in completely redecorating the Hall internally which we think and hope may encourage more private lettings and will spruce up the building which has not been repainted of many years. One of the difficulties in finding contractors to do this work is the height of the room. Andrew Ludlow, a local contractor, will be starting this in the near future. 

Because of the drop in revenue through lettings and because many of the Committee have been incapacitated for various reasons this year we have not drawn up a list of future events though we intend to have a quiz night and of course hold the Flower and Produce Show in August. Our Christmas get together will not take place this year.
 I think I speak for many of the Committee when I say that we are finding the organising of events quite tiring as we all get older and selling tickets in the village increasingly onerous. Again I would appeal for anyone in the ‘younger’ age bracket to come forward and join the Committee and bring some new life into a very worthwhile cause. Without the Village Hall there would be nowhere to meet up, enjoy each other’s company, hold meetings, play, dance, keep fit and make new friends. The village would be a lesser place without it. 
As ever I would like to thank the Committee for their hard work, their time and their friendship throughout the year.
Things don’t always go smoothly but we keep calm and carry on and generally have a good time doing it!

Thank you to Willy Godden for her support, her knack of bullying people into the Tote and her organisation of this and the cleaning of the Hall. All this and she’s not even officially on the Committee! 
And I want to thank the people – lovingly known as ‘other halves’ who give their time so generously, Greg Lerigo, Pat Allen, and of course my husband John Shackleton – the ‘voice’- quizmaster and egg rolling officiator. 
And last but not least, thanks to all the villagers who DO support us in our efforts to keep the Hall an attractive place to be and a hub social activities in the life of the village.

Isobel Shackleton

Chair, Village Hall Committee 

